
Notes of DRA Trustees Meeting 27th September 2022  

 

Present: Will Fitzgerald, Joel Riley, Margaret Cushen, Sarah Guest, Mandy Burton, 

Mark Burton, Olivia Doherty, Mark Allford, Louise Morpeth, Ashish Ghadiali, Jan 

Maddock, Helen Tune, Bex House.  

Apologies: Jim Britain, Karen Dorow, Mark Edmunson, Michela Delamere 

 Will welcomed everyone. 

The notes of the meeting in July were accepted. 

The changes to the Constitution were also accepted unanimously and will be 

reported to the Charity Commission with our annual submission. 

Jim Brittain and Olivia Doherty were both confirmed as Trustees. Lyn Williams has 

resigned from Bidwell Brook and we are not yet sure how the school will be 

represented. Mark Allford was welcomed as a nominated Trustee - he is the Chair of 

Totnes, Dartington and Meadowbrook FC. 

Will handed the Chair to Jan Maddock, who led the 

Election of Officers. 

Will was nominated as Chair by Louise and seconded by Margaret. Will said he will 

accept the nomination on the understanding that it is for 6 months only. He will be 

happy to continue as a Trustee thereafter. 

Louise was nominated as Treasurer by Will - all were in favour. 

Margaret was nominated as Secretary by Louise – all were in favour. 

Management Group 

Will, Louise, Jan, Joel and Margaret currently make up the Management Group who 

meet regularly and stay in touch via a What’s App group for decisions. The Trustees 

confirmed this arrangement.  

Louise pointed out that if we struggle to find a new Chair, the Management Group 

will be required to share the responsibilities of the Chair. 

Updates 

Sarah told us Wave Academy has a new Principal. There are 40 places in the 

school, currently 19 students of secondary age, all permanently excluded from their 

previous schools.  

Mark told us TD+MFC have two adult teams and 150 young people 5-16. The under 

10’s all play on the Meadowbrook Field and are not entered in a league as they are 

learning the game. Will Fitzgerald and Mike Fisher have joined the Club committee. 

The Club hopes to continue the girls football “wildcats” which was very successful 

but they need volunteers to work with the group. 



Charlotte told us Dartington Primary has a brand new leadership team, two senior 

staff both from inner city schools and the focus now will be on building links in the 

community. They hope to use some of their sports premium funding on projects 

using the DRA facilities. They hope to see the pool redevelopment progress and will 

focus on the bike track in the meantime. About 70% of pupils are from Totnes, 15% 

Dartington and 15% Buckfastleigh and the villages. Charlotte told us that the bike 

racks at the school used to have 5-6 bikes in them before the bike track and training, 

now the bike racks are full every day. Pupils are encouraging their parents to drop 

them off by bike so that they can use the track after school. 

Charity Commission Submission and Financial Statement 

The report had been circulated prior to the meeting. The list of Trustees will need to 

be updated. We will circulate the Charity Commission information about the role and 

ask for a signed agreement from those willing to take the role. 

Mandy asked about the reserves policy and whether we would need to spend the 

remaining surplus.  Louise reminded us that we have a budget for the year and given 

the major projects planned, we would need to take time in a later meeting to discuss 

any further project spend. 

Swimming Pool and Pavilion 

The season was good. More schools used the pool and for the first time, they had a 

work experience student from KEVICCs.  The issues with the liner increased towards 

the end of the season and despite a national shortage, a supply of chemicals was 

maintained throughout. The pool is now drained.  The committee will risk assess the 

compound and work with the DRA to ensure maximum safety and preserve as much 

of the current equipment as possible. The priority will be shifting the compound 

fence. 

The focus now is driving the refurbishment forward. The pool group could become a 

subgroup of the DRA instead of an unincorporated group - to make funding 

applications for the project they will need to be led by the charity. Helen suggested it 

is difficult to restrict the thinking to just replacing the pool, when heating and 

changing facilities also need to be considered.  Helen suggested a planning day 

where clubs, operations and projects could be discussed. Will referred to Jim 

Brittain’s sustainability paper. Ashish is happy to help facilitate this, Will suggested 

he and Jim discuss. A doodle poll has been sent to Trustees to identify a Saturday in 

Nov/Dec for this. 

Louise suggested we consider repurposing the S106 money reserved for the MUGA 

for the fencing needed to liberate the pavilion from the pool compound. 

Olivia put forward the suggestion for getting the very successful mobile sauna back 

on a regular basis- to hold the pool volunteers together, raise funds etc.  Dave said 

the footballers might be interested in using it too after the Sunday morning sessions 

on the field! 

Community Centre - Joel said the building group has two functions, to keep the 

building useable and to develop plans for it’s replacement.  A disabled toilet will be 



put in in the coming weeks, signage has been updated. Running repairs are fairly 

frequent. However, the room booking system via the website and the remote codes 

for access makes the process of hiring out the rooms upstairs manageable. New 

Lion and Pizzalogica work well together and the early complaints about noise have 

been addressed with limiters, sound insulation and awareness that outside music will 

be kept under strict control. 

The group have had input from Professor Chris Balch to help identify the information 

that is needed to address the feasibility of the community centre. How are people 

using the building currently, how would people use the building in the future? What 

are the gaps in provision the centre could address; what do local schools need?  As 

this work grows the group will consult with current users and begin to clarify, through 

community consultation, what the space might be. Chris suggested 18 months for 

gathering the required information.  

Bike Track 

Since the bike training, Bidwell children are now using the track in the daytime. A 

bike club has been set up after school on Wednesdays. Maintenance and 

inspections continue. Dartington Trust will do some work on the trees fairly soon. 

The track is a huge success!   

Bex asked if the DRA should be engaging more with Dynamic Adventures. They 

delivered some of the bike track training and seem keen to engage with the DRA. 

Use of the Field 

The Sunday football has about 100 under 10’s and hopefully Wildcats will return on 

Monday evenings in the spring. Antony Goss and Dave Cater the youth organiser 

are doing a great job. Mark asked if it would be possible to get a shed/container on 

the field somewhere for storage of the football gear. The Management Group will 

look at this in detail. 

Bex’s nature groups are working to enhance the natural habitats. 

Date of next meeting 29th November 6.30pm by zoom. 

 

 

 

 


